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Why Invest i
Yucatan?
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Privileged
Location and
Demographics

Economically

FeplEe Active Population

Average
Age

A

N

Yucatan’s strategic location
offers direct access to the

, as well as
Central and
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T Security and
Competitiveness

Yucatan leads in security and

competitiveness at the national

Most peaceful state In competitiveness In conditions for
. . . f th in the southeast. doing business.
level, standing out in multiple key cc:nzz\:i:ive year ND M e L SR
: D ( @) eloitte.
indicators.

Mérida, the state capital, is

recognized as the safest city in

ace ace ace
Latin America, the second in Advances in ANMR On public and legal £ In business %«EW
- 74 regUIatory OBSERVATORID NACIONAL SeCUI’Ity ISsues In :E;ustice security \§_l/ )
Americas, only after Québec. improvement the country. = NG

at the State level.
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The Safest Place in
Mexico and the Americas

INEGI (2024)
Peace Index 1st place
Comparable to countries in public safety
like Iceland, New perception
Zealand, and Austria INEGI (2024)
Mexico Peace Index (2025) M
\
Historic Record for lowest theft in

SESNSP (2025) oS public spaces
. SESNSP (2025)

No Kidnappings
SESNSP (2025)
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Maritime
Connectivity Bringing
Us Closer to
International Markets

Houston, TX 15 Days
LINEA . .
PENINSULAR Panama City, FL Twice per week 48 H
Tampa FL Weekly
Jacksonville, FL 6 Days
New York, NY 9 Days
MSC Weekly
Montreal, CA 14 Days
Savannah, GA 17 Days

Our network also connects Yucatan with Cuba, Kingston,
and Cartagena — key gateways to Asia, Europe, and South

America.
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Air Connectivity to
Strategic Destinations

Los Angeles
Houston, TX 2H 10Min AIRLINES B
SOUTHERN
UNITED STATES ) American &
Dallas, TX 2H 40Min TR
Miami, FL 1H 40Min American &
Airlines
SOUTHEASTERN
UNITED STATES
Orlando, FL 2H
@ aerobus
SOUTHWESTERN ; .
UNITED STATES Los Angeles, CA 4H 50Min T
CANADA Toronto, Canada 8H WEST]ET;T;‘!@
GUATEMALA Guatemala City 2H 20Min TagAirlines 2=~
CARIBBEAN La Habana, Cuba 1H 40Min volaris +

Dallas
Houston
MT
GTO
QRO
< CDMX VER
ToL
PUE
0AX

MERIDA

Toronto

Orlando

Miami
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Air Cargo to Major
Markets

Houston, TX 2H 10Min AIRLINES 3
SOUTHERN
UNITED STATES
Panama City, FL 2H 40Min ADELTA
SOUTHEASTERN . . 0 Amerjcan\
UNITED STATES M|am|, FL 2H 5M|n Airlines '
CANADA Toronto, Canada 8H WESTJET
GUATEMALA Guatemala City 2H 20Min TagAirlines#=~

Establishment of Distribution Centers to supply North and South America
for companies such as:

amazon Walmart =~

mercado
libre

Toronto

Atlanta
Dallas

Houston Orlando

2§ AEROMEXICO
= cargo

Miami
estareta

FedE

¢ “

Guatemala

Agreements with international couriers enable faster
deliveries, preferential rates, and direct connections.
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Chichén Itza International Airport: % g e
A New Strategic HUB 5}, ,.

— CHICHEN ITZA

MRO services and aviation training Commercial flights, charters, and tours.

schools. ‘

Commercial air cargo and strategic storage center within a customs-controlled zone (with
fiscal and operational benefits).

Cargo facilities covering 8,202 feet, Strategically located between , /;
i

8 warehouses with dry and ,and :
refrigerated areas, and over 120 Connected with the Maya Train network.

hectares of available land.

\gﬂ

=
International category Slots available for passenger
airport and cargo operations
A AR
Capacity for 500,000 Capability to service Concrete runway
B-757 aircraft 10-28

passengers per year
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Human Talent: Shaping the Industry of the Future

92,276

Enrolled
Students

Human Talent
Specialization

Our strategic focus on

development drives specialized
training programs in the following

strategic sectors:

Source: SEGEY (2025)

+130

Higher Education
Institutions

32,839

Students Enrolled
in STEM Fields

+5 New Public
Universities

+2 New Private
Universities

DDDDDDDDDDD

AEROSPACE &

ICT & CYBERSECURITY AERONAUTICS
FOOD & ENERGY WOOD
BEVERAGE COMPONENTS INDUSTRY

U

@

MARISTA

LOGISTICS &
DISTRIBUTION

MARITIME
SECTOR

TEXTILE
INDUSTRY

SEMICONDUCTORS
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Human Talent: Meeting Industry Needs

Universities with Dual Academic ICATEY and CONALEP
Training Programs Flexibility Training Programs

Evolution of academic
programs, integrating proven
and industry-tested content

Gradual adaptation
in universities

Graduation and direct
employment

Company-guided learning On-site corporate
itineraries training
= Formeta Through Formeta, companies such as Kekén, Airtemp, Boxito, and Leoni gain access to customized human talent
& et through an integrated model of recruitment, training, and certification.

Source: SEGEY (2025) /NVZST /N YUCATAN



Research, Innovation, and

Technological Development System of
the State of Yucatan (SIIDETEY)

Its mission is to connect and strengthen the capabilities of higher

education institutions and public research centers across the
state, with the goal of driving scientific, technological, and
innovation-based development in the region.

Structure and Operation

17 active institutions, both public and private.
Key areas: renewable energy, biotechnology,

bioenergy, geointelligence, ethnohistory, sustainable
materials, germplasm, phytotherapy, neuroscience,

artificial intelligence, cybersecurity, scientific
computing, and more.

Yucatan Science and Technology Park

Located 28 km from Mérida and 31 km from

Progreso, the park spans 171 hectares and features

world-class infrastructure.

= SO

> B o

¢ TEXAS A&M UNIVERSITY ’

CICY Engineering scoso=  CIMAT

\
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Leading Companies Operating in Yucatan
Walmart
amazon

NV /%
’
[ 4

BANYAN TREE TREN
MAYA
mercado

concentrix
SSAMarineMéxico
libre

=

>
accenture

A alsicol\
Saobln P
Mansfucuresf Fine fabris ard agpare
JERZEES Monty LEONI Fracco
MITZA » i
@ MLlelr @ cemix % N

INVINGIBLE ABInBev . SOUTHERN VALLEY

™ mission BRRE s

//CEMEX <
* Heineken . —~
pilgrims Keken
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The Maya Proposed by: Backed by:

Governor of Yucatan > Presidente of México

Renaissance Joaquin Diaz Mena Claudia Sheinbaum Pardo

A Future Of Well-being
For Yucatan

This initiative propels Yucatan’s industrial transformation through a
visionary master project with a comprehensive, long-term approach.
It aims to reduce inequality, foster sustainability, and enhance the

quality of life for all the inhabitants of Yucatan.

HISTORICAL AMOUNT OF PUBLIC INVESTMENT
FOR INFRASTRUCTURE DEVELOPMENT
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Main Infrastructure Projects

Expansion and
1 Modernization of the
Port of Progreso

2 Freight Connection
of the Maya Train
to Progreso

Development of New
3 Industrial Parks in Four
Strategic Corridors

The port’s capacity is being expanded to
receive larger vessels, strengthening
Yucatan’s logistics capabilities and
industrial development potential.

The Progreso area will be connected to
the Maya Train freight network and the
Interoceanic Corridor, boosting the
state’s logistics and industrial
competitiveness.

Four corridors equipped with energy,
water, gas, and connectivity
infrastructure are being developed to
drive strategic industries.
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1. Port of Progreso

: 7 7 H D Navigation Channel
The' expansion and modernlza_ltlon (_)f _the Port f)f Progreso will Nokth Dissipatidn DA st
position Yucatan as a strategic logistics hub, increasing cargo Barrier Width: 150 m to 180 m
capacity, attracting high-value industries, and strengthening its e B A T
competitiveness in global markets.. Width: 150 m

Depth: -1 m
1 1 Turning Basin

NaVIgatlon Channel Depth: -11.75 m to -12.5 m

. Diameter: 450 m to 600 m
Expansion |

Dredged Depth Draft
Q) Q)

STATUS Length (m) Width (m)

CURRENT

South Dissipation ‘
Barrier i

EXPANSION Length: 1,500 m f Operating Area
Width: 100 m B Depth: -6.50 m to -12.50 m
Depth: -1 m

CURRENT EXPANSION , Platform 1

+ ) New Turning Basin Constant
Depth: -6.50 m to -12.50 m

Diameter: 600 m
hectares hectares hectares !

Platform 2
40 ha

/NVZST /N YUCATAN



Productive Activities: Current and Potential

POTENTIAL
’ Naval Industry

Agricultural Bulka

General Cargo ’ Second Cruise Terminal

Mineral Bulk . Liquefied Natural Gas (LNG)

Petroleum Fluids ’ Ferrous Scrap Terminal

Containerized Cargo ’ Liquefied Petroleum Gas

Cruise Terminal

’ Green Hydrogen Terminal

Note: The activities identified at this stage are illustrative and subject to the final findings of the study. /NV=ST /N YUCATAN



2. Maya Train Freight

Connection to Progreso

This federally funded project will improve rail-freight connectivity

with the areas surrounding the Port of Progreso. Q4 2026 Q4 2027

Phase 1 Phase 2

Source: Internal analysis.
™

Mérida
Poxila

TDC Valladolid

Arpto.
Tulu

Pomuch

Coatzacoalcos

-
- 4
-
-
-
-
= ™ Multimodal terminal with a
- customs-controlled facility
-
- Palenque
= Freight Distribution
- Terminal
]
Salina Cruz

Freight Operation
Yards

Source: Tren Maya S.A. de C.V.
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3. Industrial Corridors:

Leveraging Yucatan’s Productive Strengths

The industrial corridors aim to create strategic hubs that attract and facilitate industrial investment projects. Four industrial corridors are proposed,
each with essential infrastructure services, including power supply, rail connections, port facilities, etc.

Progreso - Ucl Uct - Uman Uman - Kanasin Cfvgn:g;ﬁf‘ -
Aerospace / Aeronautics () ()
%JD Agroindustry o ®
"% Wood - Furniture o (]
% Energy Components o ®
Textiles () ®
% ICT and Cybersecurity ® ® o
40‘:-; E-mobility ®
iE) Logistics and Distribution o o o o
g' Semiconductors ® o
8 Maritime o

/NVZST /N YUCATAN



Location of Infrastructure
Projects

Symbology A A4

----- Maya Train Motul Tizimin o
P Mayakan Gas Pipeline (o]
L?N_ City of Uct Hucnuma
x Airport
Development of Industrial YoV g /

Parks and Corridors

.'-.
.
.
.'.
.

'--n--o-----n--------.-o.....

Progreso — Ucu Corridor Aeropuerto ?e
Chichén Itza Valladolid

Uct - Uman Corridor .

Ticul

(o]
Oxkutzxab
Uman - Kanasin Corridor 0
Tekax QUINTANA ROO

Chichen Itza - Valladolid
Corridor

CAMPECHE
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“Yucatan where the future is already here”

Contact us
Jorge Ermilo Barrera Novelo milo.barrera@yucatan.gob.mx (999) 930 3730 ext. 24026
Minister of Economy and Labor
Secretary of Economy and Labor
Roger Géngo CECEIE roger.gongora@yucatan.gob.mx (999) 930 3730 ext. 24050

Undersecretary of Investment, Commerce and Industry
Secretary of Economy and Labor
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State Economic Growth Yucatan e National
TOTAL ECONOMY PRIMARY SECTOR SECONDARY SECTOR TERTIARY SECTOR
0 3.4%
2% 3-0% 2.8%

Source: INEGI: Quarterly Indicator of State Economic Activity 2024. /NVZST /N YUCATAN
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Energy: Securing Demand

By 2026, we anticipate an installed capacity exceeding
3,973 MW, achieving a surplus in energy production.

Dxilam Il o

Dxilam
70 MW
Progreso $140 Million
90 MW UsD
3,973 $155 Million USD .
! o~
1,132 e
San Ignacio k B
918.9 MW ‘
$30 Million USD

Mérida IV

—
o——
564.6 MW
(Under Construction)

<

Peto

Current Mérida IV Valladolid Total
Generation Project Project Generation

38 MW
$38 Million USD

={_ = Yucatan has an anual average solar
radiation between 5.0 y 5.5
kWh/m?2/day

Global Solar Atlas (2024)

= )

:

\s

Positioning the state above the

national average of 4.8 kWh/m?/day
Global Solar Atlas (2024)

$132 Million USD

Construction starts:

2nd half 2025
Operations begin:

2nd half 2026

Tizimin |

{

-

it

86 MW
$153.84 Million USD

Tizimin Il

r

75.6 MW
$153.9 Million USD

Construction starts:
March 2025
Operations begin:

June 2026

O

(Under Construction)

Making it one of the regions with the
highest potential for solar energy

generation in Mexico
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Natural Gas: Increasing Its Capacity

A 24” gas pipeline, the state’s natural gas needs are ensured.

Campeche area delivery
Mérida area delivery
® Valladolid area delivery

Mayakan Pipeline

® New duct

YUCATAN

Current
Capacity

250
MMSCFD

cubic feet per day

2024

Future
Capacity

520
MMSCFD

cubic feet per day

2026
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